U.S. COAST GUARD U. S. Coast Guard Auxiliary Page 1 of 4
AUXILIARY Report for
MEETING MINUTES FLOTILLA
FORM 7000 (01-24) Meeting Minutes are to be retained for 10 years DISTRICT
Unit . ; Meeting Type | Total # persons
Name Worcester Flotilla Meeting Date RegulargBu};F.)@ in Attendance
Unit Number 013 - 10 =- 01 05/21/24 | Special Bus. [ [Time called to Order[ 1904
Meetin Type Quorum
Locatiofrgl MCL, 181 Lake Ave., Worcester, MA [Jin Person []Virtual [G]Hybrid| Present YES [E] NO ]

I SECTION I Unit Officers Present (Check if Present)

FC Fso-As [ ] Fso-cs FSO-HR Fso-Ms [] Fso-op [] Fso-PE FSO-VE
VFC FSO-CA [ ] Fso-nv FSO-IS FSO-MT FSO-PA FSO-PV
iPFc [ ] FSo-cM [] Fso-FN FSO-MA [ ] Fso-Ns [] Fso-pB [] FSO-SR

SECTION Il Additional Attendees Present (Auxiliarists, Guests, Active Duty)

None

. . ( Morvr ) | Motion Second Approved ]
SECTION Il Minutes of last meeting ' ;5,4 ) e e RsEan Not Approved
Comments:
SECTION IV Financial Report (4o )| Discussed [F] | Monthly Balance sheet Atached ]

Comments:

Current balance as of 4/16/24: Berkshire Bank - $24,773.69
PayPal - $301.78
Total - $25,075.47

See Section VIII for FN Report.

I SECTION V Old Business Continued on Page
None.
SECTION VI New Business Continued on Page

1.Jim F. will be conducting uniform inspections after tonight's meeting.

2. Develop safe boating handouts for distribution during VSCs at various events. Mike Sheehan is obtaining the
printing cost for a tri-fold color pamphlet. Members are encouraged to help with the content and layout.
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I SECTION VII Unit Training Topics Presented Continued on Page

None.

SECTION VIII CONDENSED VERSION OF REPORTS Continued on Page

FSO-FN - Online registration/payment links consolidated under one QR code. Online registration form simplified to
reduce PII burden and access to spreadsheets restricted in Google Drive per feedback from DSO-CS. Dues season
will be initiated in June. Members may pay dues online on Flotilla website.

FSO- CS - Ongoing minor updates to the Flotilla web page content and links. Migration to new website pending
Auxiliary approval.

FSO-DV - The HMEA event on 4/27/24 at Polar Park was a success. Greg is preparing an autism training
presentation. He is preparing an application for the Division and Flotilla to be considered for the 3 star diversity
award.

FSO-HR - Jim noted he is working with new members on their qualifications training. See attached HR report.

FSO-IS - John reviewed our 2024 mission hours: 797 hours, 27 Program Visits, 60 Vessel Safety Checks. He
reviewed his Division IS meeting notes and updates to AUXDATA 1.

FSO-MA - No report.
FSO-MT - Mike reminded members to keep track of their training and certifications to avoid REYR status.

FSO-PA - Mike reviewed our recent PE, VE and PV activities and provided an update on our upcoming June
activities.. See attached report.

FSO-PE - Bob noted we have 19 adults and 9 juniors pass the May 18 RBS class. Next class is June 15. Bob
thanked John Kelly, John Colby, John Byron, Lance McNally, Mike Sheehan, Brian McDonald and Mike Johnston for
their efforts making the PE classes a success.

FSO-PV - John noted our PV partners are being maintained. Dick's Sporting Goods would like us to have an outdoor
display in June to promote boating safety, we need to determine a date. John has placed our RBS class flyer on 10
town websites around the Worcester and Webster lakes area. See attached report.

FSO-VE - Dan noted we have 12 qualified Vessel Examiners listed in AUXDATA Il. Dan summarized the recent
activities of our VEs and upcoming VSC events. See attached report.

I SECTION IX MEETING ADJOURNED AND NEXT MEETING DATE

Motion to : Second ; ;
Adiourn . JiM MacDonald votion 30D Bentley Time Adjourned 2003
Next Meeting Date & Time Date 06/18/24 Time 1900
. R . .
gﬁ[nsrgirgting Report:JameS Barsanti gﬁéemitted 05/27/24 SLeJtF:r?l'}t’(ted ’(o:~--llm Fmger’ Matt Scott
ATTACH - Roll Call & additional Reports in this area
Ex: (Staff, Awards, Special Events, FN Report) & @ 8 g

—_—

--No Pictures or Videos--




HR (Human Resources) May 2024 Report
(Currently no SO-HR officer to receive this report.)

e  Prospective and New Members:
o Member Juan Garcia is now in 1Q (Initially Qualified) status having completed his
required AUXCT and BQC2 training.
o Member Tony Quinones is now in IQ (Initially Qualified) status having completed his
required AUXCT and BQC2 training.
o No new members to track in AAMS.

e  Member Retention and Growth Ideas:
o Be sure to assign a mentor to new members to guide them on their new member training
and other activities.
o Members are encouraged to share their ideas and talents.
o No plans for a certified division-wide CPR training.

e  Member Data in ADII:
o | occasionally run ADII reports to assess AUXCT, REWK, and REYR status for all members
and determine if any training is required in this calendar year.

e  Member Enrollments, Disenrollment, and Transfers:
o Brady Connors is with the Virginia Tech Corps of Cadets and wishes to transfer as an
out-of-district transfer to 054-08-03. Bill Holcomb is the 83 FC. Brady is now BQ status
so he can start the paperwork.

e Reminders:
o Check your ID cards to see when they expire. The process to obtain new cards is
documented on the district web
site: https://a013.uscgaux.info/members/ID_cards.html
o Members are encouraged to review their personal information as shown in ADII and
AuxOfficer. Both apps have a feature to allow corrections to be submitted. Accurate
data ensures that flotilla members can contact you.




https://a013.uscgaux.info/members/ID_cards.html



Jim Barsanti
File Attachment
FSO-HR Report April 2024.pdf


MONTHLY REPORT
Michael Sheehan FSO-PA
USCGAUX 1INR Flotilla 10-01

5/21/2024 Report

MAJOR ACCOMPLISHMENTS:

4/16/24 (VE) VSC's at Flint Pond Bass Boat Tournament....John Colby

4/27/24 (DV) HMEA Polar Park Race....Gregg Rosen, Mike Sheehan

5/11/24 (VE) Youth Bass Fishing Tournament Flint Pond....Dan McAuliffe

Week of 5/13/24 (PA) Worcester Flotilla received a NSBW Proclamation from the
City of Worcester

5/18/24 (PE) Boat America April 20th....May 18th...and June 15th....Many
involved lead by Bob Bentley

UPDATE OF MAJOR PROGRAMS/ PUBLIC OUTREACH:

6/6/24 (PA-PE) Boats and Kids....Jim Finger, Mike Sheehan

6/13/24 (PA) Westborough Life Saver Event...lead by Jim Finger

6/16/24 (VE) MA Bass Federation Event @Corazzini Ramp..Dan McAuliffe
Ongoing (PV) John Colby and crew visiting PV locations.

(PE-VE) Paddlers Guide to Safety coming in June. | will be teaching this
introduction Paddling Class at Regatta Point.

CONCERNS:

Yes, we are volunteers. For the long-term success of the Flotilla and overall
wellbeing of those that always volunteer, please consider helping out at PA Events.










Jim Barsanti
File Attachment
FSO-PA Report April 2024.pdf


John S Colby FSO-PV
USCGAUX Flotilla 10-01
Worcester, MA

Date: April -2024 FSO-PV Monthly Report

PV partners being maintained

Up dated flyers with the new QR code for applying & pay.

Dicks Sporting Goods would like us to have outside display in June promotion on
kayak, canoe safety. Need to come up with date to do this.

Boating Coarse Flyer sent out to all town”s around the lakes of Worcester and
Webster. 12 sites

Respectfully submitted,

John Colby





Jim Barsanti
File Attachment
FSO-PV Report April-2024.pdf


Daniel J. McAuliffe, FSO-VE
USCGAUX Flotilla 10-01
Worcester, MA

Date: May 19, 2024
Subiject: Flotilla 10-01, April FSO-VE Report

As of May 19, 2024, our Flotilla have twelve qualified VE’s listed in AUXII, eight
have completed the VE Workshop to date, which are required again for this year. There
are two VE’s who were qualified last year but did not meet the requirement of five VSC’s
for 2023 and must re-qualify for this year.

As of this date, five VE’s have entered VSC’s in AUXII. 60 VSC’S have been
conducted with 51 passing. There were 27 first time VSC’s listed and 58 were High
Focus. This is an excellent start to our season.

On April 28, 2024, | qualified Brittnie Rodriguez as a Vessel Examiner at the town
boat ramp at Webster Lake. Brittnie has great enthusiasm to be a VE and will make an
exceptional addition to our team.

There was to be a VSC event on April 13, 2024, for the Gofishdan Inc. Bass
Club, however, the weather forecast was for rain, so | notified those VE’s for had signed
up to attend. Unfortunately, | neglected to inform John Colby I canceled the event and
John showed up alone, but conduct 10 or more VSC’s by himself.

We had another VSC event on May 11, 2024 for the Mass. Bass Nation High
School Club which I attended alone due to the lack of Volunteers. To me it was a great
event, giving the high school students an opportunity to experience what the USCGAUX
is all about and the need for boating safety.

We have some upcoming events:

May 30, 2024, | will be attending the Lake Lashaway Homeowners
Association meeting at Camp Atwater in North Brookfield to speak about boating Safety
and participation in their upcoming Safe Boating Day in June.

June 16, 2024, VSC event at the Lake Quinsigamond Corazzini Ramp for
the Mass. Bass Federation. The VSC’s will be conducted upon their return to the ramp
at 1500 hours. | will require at least three VE’s to cover this event.

The Lake Associations of Wickaboag and Maspenock have notified me they will
not be hosting Safe Boating Days this year, but may next year. The flat-water racing
committee of Eagle Lake did not hold their event this year.





CC:

Michael Nadeau SO-VE
James Finger FSO-FC
James Barsanti FSO-SR
John Kelly FSO-IS

Respectfully submitted,.

b f 1.





Jim Barsanti
File Attachment
FSO-VE Report April 2024.pdf
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Flotilla Vice Commander Report:

1. No report.

Flotilla Commander Report :

1. Jim reviewed his notes from the DINR Board and Staff meeting and the Division 10 meeting.

2. National Safe Boating Week is underway and we have several events planned in May and June.
3. D-Train scheduled for June 28-30, 2024 at the Hilton Woburn, MA.

4. Jim reminded members to stay current with their training and certifications.

5. The AUX LMS website was removed, online classroom is now Moodle.

Recognition of lll Members:

1. None.

For the Good of the Auxiliary:

1. John Colby noted the Memorial Day service at EIm Park in Worcester. Our Flotilla should consider participating in
in 2025.

2. Jim F. noted a possible PA event at Cabelas in Hudson.

Awards and Training Accomplishments:

1. Jim presented awards and certificates to several members for their recent accomplishments.

Upcoming Events:

1. Next Division hybrid meeting 6/4/24, MCL @ 1900.
2. Next Flotilla hybrid meeting 6/18/24 MCL @ 1900.
3. RBS class in Holden on 6/15/24 and 6/15/24.

4. No meeting in July and August.

Roll Call:

Jim Finger, Matt Scott, Jim Barsanti, Jim MacDonald, John Kelly, John Colby, Brittnie Rodrigues, Bob Bentley, Juan
Garcia, Greg Rosen, John Byron, Dan McAuliffe, Brady Connors, Seth May, Mike Johnston, Mike Sheehan.
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2. Develop safe boating handouts for distribution during VSCs at various events. Mike Sheehan is obtaining the printing cost for a tri-fold color pamphlet. Members are encouraged to help with the content and layout.
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	CondV: FSO-FN - Online registration/payment links consolidated under one QR code. Online registration form simplified to reduce PII burden and access to spreadsheets restricted in Google Drive per feedback from DSO-CS. Dues season will be initiated in June. Members may pay dues online on Flotilla website.
 
FSO- CS - Ongoing minor updates to the Flotilla web page content and links. Migration to new website pending Auxiliary approval.
 
FSO-DV - The HMEA event on 4/27/24 at Polar Park was a success. Greg is preparing an autism training presentation. He is preparing an application for the Division and Flotilla to be considered for the 3 star diversity award. 
 
FSO-HR - Jim noted he is working with new members on their qualifications training. See attached HR report.
 
FSO-IS - John  reviewed our 2024 mission hours: 797 hours, 27 Program Visits, 60 Vessel Safety Checks. He reviewed his Division IS meeting notes and updates to AUXDATA II. 
 
FSO-MA - No report.
 
FSO-MT - Mike reminded members to keep track of their training and certifications to avoid REYR status.
 
FSO-PA - Mike reviewed our recent PE, VE and PV activities and provided an update on our upcoming June activities.. See attached report. 
 
FSO-PE - Bob noted we have 19 adults and 9 juniors pass the May 18 RBS class. Next class is June 15. Bob thanked John Kelly, John Colby, John Byron, Lance McNally, Mike Sheehan, Brian McDonald and Mike Johnston for their efforts making the PE classes a success. 
 
FSO-PV - John noted our PV partners are being maintained. Dick's Sporting Goods would like us to have an outdoor display in June to promote boating safety, we need to determine a date. John has placed our RBS class flyer on 10 town websites around the Worcester and Webster lakes area. See attached report.
 
FSO-VE - Dan noted we have 12 qualified Vessel Examiners listed in AUXDATA II. Dan summarized the recent activities of our VEs and upcoming VSC events. See attached report.
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	CVcont: 
	ContSheet: Flotilla Vice Commander Report:
 
     1. No report.
 
Flotilla Commander Report:
 
     1. Jim reviewed his notes from the D1NR Board and Staff meeting and the Division 10 meeting.
 
     2. National Safe Boating Week is underway and we have several events planned in May and June.
 
     3. D-Train scheduled for June 28-30, 2024 at the Hilton Woburn, MA.
 
     4. Jim reminded members to stay current with their training and certifications.
 
     5. The AUX LMS website was removed, online classroom is now Moodle.
 
Recognition of Ill Members:
 
1. None.
 
For the Good of the Auxiliary:
 
1. John Colby noted the Memorial Day service at Elm Park in Worcester. Our Flotilla should consider participating in      
    in 2025.
 
2. Jim F. noted a possible PA event at Cabelas in Hudson.
 
Awards and Training Accomplishments:
 
1. Jim presented awards and certificates to several members for their recent accomplishments.
 
Upcoming Events:
 
1. Next Division hybrid meeting 6/4/24, MCL @ 1900.
 
2. Next Flotilla hybrid meeting 6/18/24 MCL @ 1900.
 
3. RBS class in Holden on 6/15/24 and 6/15/24.
 
4. No meeting in July and August.
 
  
 Roll Call:
 
Jim Finger, Matt Scott, Jim Barsanti, Jim MacDonald, John Kelly, John Colby, Brittnie Rodrigues,  Bob Bentley, Juan Garcia, Greg Rosen, John Byron, Dan McAuliffe, Brady Connors, Seth May, Mike Johnston, Mike Sheehan.
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