U.S. COAST GUARD U. S. Coast Guard Auxiliary Page 1 of 4
AUXILIARY Report for
MEETING MINUTES FLOTILLA
FORM 7000 (01-24) Meeting Minutes are to be retained for 10 years DISTRICT
Unit . ; Meeting Type | Total # persons
Name Worcester Flotilla Meeting Date RegulargBu};? in Attendance
Unit Number 013 - 10 =- 01 03/19/24 | Special Bus. [ [Time called to Order[ 1902
Meetin Type Quorum
Locatiofrgl MCL, 181 Lake Ave., Worcester, MA [Jin Person []Virtual [G]Hybrid| Present YES [E] NO ]

I SECTION I Unit Officers Present (Check if Present)

FC Fso-As [ ] Fso-cs FSO-HR Fso-Ms [] Fso-op [] Fso-PE FSO-VE
VFC Fso-CA [ ] Fso-nov [] Fso-Is FSO-MT [] FSO-PA FSO-PV
iPFc [ Fso-cM [] FSO-FN FSO-MA [] Fso-Ns [] Fso-pB [] FSO-SR

SECTION Il Additional Attendees Present (Auxiliarists, Guests, Active Duty)

Mike Nadeau, Colleen McKay and Mark Fontaine

. . ( Morvr ) | Motion Second Approved ]
SECTION Il Minutes of last meeting ' 55, ) Dan McAuliffe John Colby Not Approved
Comments:
SECTION IV Financial Report (4o )| Discussed  [F] | Monthly Balance sheet Atached ]

Comments:

Current balance as of 3/19/24: $24,818.86, See FN report summary Section VIII.

I SECTION V Old Business Continued on Page

1. Jim F. purchased 10 boxes of Sharpie EXTREME pens to distribute to interested RBS members (PA, PV, VE) for
labeling IF-FOUND stickers. Pens will be stored at MCL.

SECTION VI New Business Continued on Page

1. Ongoing testing of the Owl video meeting device to determine if we wish to purchase for the flotilla.

2. PayPal is available for payment of PE classes and member dues. We are considering adding a QR code to PE
flyers and on the web page.

3. Develop safe boating handouts for distribution during VSCs at various events.
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AUXILIARY U. S. Coast Guard Auxiliary Optional Feature
Lock all Entries
FORM 7000 (01/24) MEETING MINUTES Unlock all Entries | UnLock |
I SECTION VII Unit Training Topics Presented Continued on Page
None
SECTION VIII CONDENSED VERSION OF REPORTS Continued on Page

FSO-FN - Nothing to report. Jim will be requesting stamps purchase from FSO-MA Alby when we get closer to
sending out dues notices.

FSO- CS - Ongoing updates to the Flotilla web page content and links.

FSO-DV - Greg noted the booth cost for the HMEA event scheduled for 4/27/24 at Polar Park is $250. Advocates will
have an HMEA on June 23 event in Franklin. National has ongoing work on the 3 star diversity award. Greg is
working with the District to improve disability training. Report attached.

FSO-HR - Jim provided updates on his member recruitment and transfers. He will occasionally run ADII reports to
assess AUXCT, REWK, and REYR status for all members and determine if any training is required in this calendar
year. Jim asked for ideas for training, guest speakers, etc. for meetings. Report attached.

FSO-IS - John reviewed our 2024 mission hours: 511 hours and 13 Program Visits. He reviewed his Division IS
meeting notes and updates to AUXDATA II.

FSO-MA - No report.
FSO-MT - No report.

FSO-PA - Mike noted our guest Colleen McKay will discuss bass fishing tournaments and boating safety. Mike has
been promoting our RBS classes via social media. He noted Dan M. has scheduled several VSC days for 2024.
Report attached.

FSO-PE - Bob noted we have 7 students registered for April 20 RBS class and and 4 students for May 4 RBS class.
We have not had any registrations from the fishing shows.

FSO-PV - John noted he distributed 150 Boat America flyers to our PV partners. Scouting Ship at Webster Sailing
Association would like to setup Kayak training this summer. Dick's Sporting Goods would like us to have an outside
display in June to promote kayak and canoe safety. Report attached.

FSO-VE - Dan noted that we have 12 qualified VEs and that some need to complete their workshops. He is
coordinating with several bass clubs to have VSCs during their events this summer and is working with several lake
associations to have VSCs during their summer events. Report attached.

I SECTION IX MEETING ADJOURNED AND NEXT MEETING DATE

Motion to : Second : . .

Adioun Mike Sheehan votion Jim MacDonald Time Adjourned 1936
Next Meeting Date & Time Date 04/16/24 Time 1900

Sommiting Report: JAMES Barsanti [ Satenieq 0411724 | Sebmiea to: Jim Finger, Matt Scott

ATTACH - Roll Call & additional Reports in this area g g @ g 8
Ex: (Staff, Awards, Special Events, FN Report)

—_—

--No Pictures or Videos--




MONTHLY REPORT
EXECUTIVE SUMMARY OF
SO-DV Gregory Rosen Flotilla 013-10

Mar 2024

MAJOR ACCOMPLISHMENTS AND EVENTS

e HMEA costs $250 dollars for April 27%.
e Advocates Inc will have the Incredible day event in Franklin on June 23
e When | get back from Washington, I will send the paperwork to FC and DC

for signatures for 3 star Diversity Award.

PERFORMANCE VERSUS GOALS:
e \Working with District to improve disability training

e My autism talk has received good feedback

UPDATE OF MAJOR PROGRAM:

e There is interest in going back to the 5k.

CONCERNS:
- None at this time.





Respectfully submitted,

Gregory J Rosen

Division 013-10

Coast Guard Auxiliary DINR
SO-DV
gregoryj.rosen@gmail.com
cell: 508-579-9984





Jim Barsanti
File Attachment
FSO-DV Report.pdf


John S Colby FSO-PV
USCGAUX Flotilla 10-01
Worcester, MA

Date: Mar -2023 FSO-PV Monthly Report

Distributed 150 Boat America Flyers to my PV Partners. First Class April 20™.

Scouting Ship at Webster Sailing Assoc. would like to set up Kayak Training this
summer working on a date for the summer. Meetings are held on week nights early
before dark. Will advise Mike Sheehan.

Dicks Sporting Goods would like us to have outside display in June promotion on
kayak, canoe safety. Need to come up with date to do this.

Attached updated PV list. Plan one more partner in April

Respectfully submitted,

John Colby





Jim Barsanti
File Attachment
FSO-PV-Monthly Report Mar 2023.pdf


Daniel J. McAuliffe, FSO-VE
USCGAUX Flotilla 10-01
Worcester, MA

Date: March 15, 2024

Subject: Flotilla 10-01, February FSO-VE Report

As of March 11, 2024, our Flotilla have twelve qualified VE's, only five have completed
the VE Workshop to date, which are required again for this year. There are two VE’s who
were qualified last year but did not meet the requirement of five VSC’s for 2023 and must re-
qualify for this year. We will be adding a new member to our VE team.

With the help of Colleen McKay, | was able to contact Daniel Kenny, the president of
the Gofishdan, LLC Bass Club. They are having a tournament on Saturday, April 61 at the
Flint Pond Ramp. | made arrangements with Mr. Kenny to conduct VSC’s upon their return
from fishing at 1500 hours. Also, on Saturday, May 11™, we will be doing VSC'’s for the MA
Bass Nation High School Club following their event at 1500 hours at the Flint Pond Ramp and
on Saturday, June 16", the MA Bass Federation will be holding an event at the Corazzini
Ramp. | will need two or three Ve’s to assist me at these events.

There are eleven Bass Tournament events from April through July, | am in the process
to contact each club to conduct VSC'’s.

| have contacted the Lake associations of Wickaboag, Maspenock, lashaway and the
flat-water racing committee of Eagle Lake, who we conducted Safe Boating Days during
2023, to see if they would repeat these events during 2024. No dates or commitments have
been made as of yet.

Respectfully submitted,

VST A
CC:
Michael Nadeau SO-VE
James Finger FSO-FC

James Barsanti FSO-SR
John Kelly FSO-IS





Jim Barsanti
File Attachment
FSO-VE Feb 2024 report.pdf


HR (Human Resources) March 2024 Report
(Currently no SO-HR officer to receive this report.)

e  Prospective and New Members:
o Recent new member Juan Garcia is AP status with AUXCT and BQC2 completions.
o Recent new member Tony Quinones is AP status and continues his required training:
AUXCT done; still needs BQC2.
o No new members to track in AAMS.

e  Member Retention and Growth Ideas:
o Be sure to assign a mentor to new members to guide them on their new member training
and other activities.
o Members are encouraged to share their ideas and talents.
o SO-MT Phil Kubat is looking at certified division-wide CPR training. No updates today.

e  Member Data in ADII:
o | will occasionally run ADII reports to assess AUXCT, REWK, and REYR status for all
members and determine if any training is required in this calendar year.

e Member Enrollments, Disenrollment, and Transfers:
o Brady Connors is with the Virginia Tech Corps of Cadets and wishes to transfer as an
out-of-district transfer to 054-08-03. Bill Holcomb is the 83 FC. Brady is now BQ status
so he can start the paperwork.

e  Reminders:
o Check your ID cards to see when they expire. The process to obtain new cards is
documented on the district web
site: https://a013.uscgaux.info/members/ID_cards.html
o Members are encouraged to review their personal information as show in ADII or
AuxOfficer. AuxOfficer has a feature to allow corrections to be submitted. Accurate
data ensures that flotilla members can contact you.




https://a013.uscgaux.info/members/ID_cards.html



Jim Barsanti
File Attachment
FSO-HR Report.pdf


MONTHLY REPORT

Michael Sheehan FSO-PA
USCGAUX 1INR Flotilla 10-01
03/19/2024 Report
MAJOR ACCOMPLISHMENTS:

e Colleen McKay will be speaking at tonight’s meeting on Bass Fishing Tournaments
and Boating Safety.

e Facebook is being updated.
e | have been promoting Boating Safety Classes.

UPDATE OF MAJOR PROGRAMS/ PUBLIC OUTREACH:

e The Commander is pulling together a Boats and Kids Class where his daughter
teaches in Ashland.

e My Instructor Qualification is complete, and | plan to teach the Intro to Paddlecraft
Class both online and in person.

e Dan McAuliffe has booked several VSC Days for 2024. More info to follow





Jim Barsanti
File Attachment
MONTHLY FSO-PA  REPORT March 19th docx.pdf
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LSECTION X Continuation Sheet 1

Flotilla Vice Commander Report:

1. No report.

Flotila Commander Report Summary: (See Attached Meeting Agenda for detailed Commander's Report)

1. Jim reviewed his notes from the DINR Board and Staff meeting and the Division 10 meeting.
2. Jim thanked members for their planning and participation in the NE Fishing Expo.

3. D1 SR is hosting DTrain Mar 15-17 in Mystic, CT, register by 8-Mar.

4. Jim asked members to suggest ideas for training or other topics to enhance our meetings.

5. Jim reminded FSOs to CC reports to VFC Matt Scott.

Recognition of lll Members:

1. None

For the Good of the Auxiliary:

1. Our guest Colleen McKay discussed her experiences in her bass fishing club,fishing tournaments, and boating
safety.

Awards and Training Accomplishments:

1. None.

Upcoming Events:

1. Next Division hybrid meeting 2-Apr, MCL @ 1900.
2. GoFishDan LLC Bass Club tournament, VSCs at Flint Pond ramp on 6-Apr.
3. Next Flotilla hybrid meeting 16-Apr, MCL @ 1900.

4. RBS class in Holden on 20-Apr.

Roll Call:

Jim Finger, Matt Scott, Jim Barsanti, Jim MacDonald, John Kelly, Dan McAuliffe, John Colby, John Byron, Mike

Sheehan, Brittnie Rodrigues, Bob Bentley, Juan Garcia, Tony Quinones, Brian MacDonald, Daniel King, Brady
Connors.
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	CondV: FSO-FN - Nothing to report. Jim will be requesting stamps purchase from FSO-MA Alby when we get closer to sending out dues notices.
 
FSO- CS - Ongoing updates to the Flotilla web page content and links.
 
FSO-DV - Greg noted the booth cost for the HMEA event scheduled for 4/27/24 at Polar Park is $250.  Advocates will have an HMEA on June 23 event in Franklin. National has ongoing work on the 3 star diversity award. Greg is working with the District to improve disability training. Report attached.
 
FSO-HR - Jim provided updates on his member recruitment and transfers. He will occasionally run ADII reports to assess AUXCT, REWK, and REYR status for all members and determine if any training is required in this calendar year. Jim asked for ideas for training, guest speakers, etc. for meetings. Report attached.
 
FSO-IS - John  reviewed our 2024 mission hours: 511 hours and 13 Program Visits. He reviewed his Division IS meeting notes and updates to AUXDATA II.
 
FSO-MA - No report.
 
FSO-MT - No report.
 
FSO-PA - Mike noted our guest Colleen McKay will discuss bass fishing tournaments and boating safety. Mike has been promoting our RBS classes via social media. He noted Dan M. has scheduled several VSC days for 2024. Report attached.
 
FSO-PE - Bob noted we have 7 students registered for April 20 RBS class and and 4 students for May 4 RBS class. We have not had any registrations from the fishing shows.
 
FSO-PV - John noted he distributed 150 Boat America flyers to our PV partners. Scouting Ship at Webster Sailing Association would like to setup Kayak training this summer. Dick's Sporting Goods would like us to have an outside display in June to promote kayak and canoe safety. Report attached.
 
FSO-VE - Dan noted that we have 12 qualified VEs and that some need to complete their workshops. He is coordinating with several bass clubs to have VSCs during their events this summer and is working with several lake associations to have VSCs during their summer events. Report attached. 
	1Ajourn: Mike Sheehan
	2Ajourn: Jim MacDonald
	Time Adjourned: 1936
	Dmeet: 04/16/24
	Tmeet: 1900
	Person Submitting Report: James Barsanti
	Date Submitted: 04/11/24
	Subto: Jim  Finger, Matt Scott
	TPcont: 
	CVcont: 
	ContSheet: Flotilla Vice Commander Report:
 
     1. No report.
 
Flotilla Commander Report Summary: (See Attached Meeting Agenda for detailed Commander's Report)
 
     1. Jim reviewed his notes from the D1NR Board and Staff meeting and the Division 10 meeting.
 
     2. Jim thanked members for their planning and participation in the NE Fishing Expo.
 
     3. D1 SR is hosting DTrain Mar 15-17 in Mystic, CT, register by 8-Mar.
 
     4. Jim asked members to suggest ideas for training or other topics to enhance our meetings.
 
     5. Jim reminded FSOs to CC reports to VFC Matt Scott.
 
Recognition of Ill Members:
 
1. None
 
For the Good of the Auxiliary:
 
1. Our guest Colleen McKay discussed her experiences in her bass fishing club,fishing tournaments, and boating safety.
  
Awards and Training Accomplishments:
 
1. None.
 
Upcoming Events:
 
1. Next Division hybrid meeting 2-Apr, MCL @ 1900.
 
2. GoFishDan LLC Bass Club tournament, VSCs at Flint Pond ramp on 6-Apr.
 
3. Next Flotilla hybrid meeting 16-Apr, MCL @ 1900.
 
4. RBS class in Holden on 20-Apr.
 
  
 Roll Call:
 
Jim Finger, Matt Scott, Jim Barsanti, Jim MacDonald, John Kelly, Dan McAuliffe, John Colby, John Byron, Mike Sheehan, Brittnie Rodrigues,  Bob Bentley, Juan Garcia, Tony Quinones, Brian MacDonald, Daniel King, Brady Connors.
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