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http://worcesterflotilla.org 


“The Worcester Flotilla” – Flotilla 10-1, Division 10, First District Northern Region 


Flotilla Commander  Jim Finger  


Flotilla Vice Commander  Matt Scott  


Immediate Past Flotilla Commander Geoff Thayer  


Meeting Agenda 


February 20, 2024     1900-2030 Meeting (in-person and online) 


Uniform of the Day: Tropical Blue (short sleeve), Winter Dress Blue, ODU, or appropriate civilian attire. 


 


Flotilla Commander 


Call Meeting to Order 


Pledge of Allegiance 


Observe a moment of silence for those members who have passed over the bar or in harm’s way. 


Acknowledge senior Auxiliary members present who are not members of 10-1. 


Introduction of guests: ___________________________________________________________ 


Introduction of prospective members: _______________________________________________ 


Entertain a motion to accept the last meeting’s minutes. 


Minutes of the Previous Meeting: FSO-SR Jim Barsanti  


Finance Officer’s Report: FSO-FN Jim MacDonald  


2024 Appointed Leader Pledge 


 FC to administer 


 Distribute appointment certificates 


Vice Flotilla Commander, Chief of Staff, Staff Officer Reports 


FSO-CM Communications (vacant)  


FSO-CS Communications Services Matt Scott  


FSO-DV Diversity Greg Rosen  


FSO-HR Human Resources Jim Finger  


FSO-IS Information Services John Kelly  


FSO-MA Materials Alby Modugno  



http://worcesterflotilla.org/
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FSO-MS Marine Safety (vacant)  


FSO-MT Member Training Mike Johnston  


FSO-NS Navigation Systems (vacant)  


FSO-OP Operations (vacant)  


FSO-PA Public Affairs Mike Sheehan  


FSO-PB Publications (vacant)  


FSO-PE Public Education Bob Bentley  


FSO-PV Program Visitor John Colby  


FSO-VE Vessel Examinations Dan McAuliffe  


Vice Commander’s Report 


Commander’s Report 


1) Notes from D1NR Board and Staff Meeting, January Executive Report: 


 DSO-HR: At the end of 2023, D1NR has 1,807 members (-45 of 2022) 


 DSO-IS: 2023 Mission Hours = 128,881; PE enrollees = 2,049 and 141 classes; PV’s = 2,132; 
VSC’s = 3,544 


 DSO-MS: now Roy Jerman; Good Mate training being developed 


 DSO-MT: DTRAIN scheduled for Jun 28-30 at the Hilton in Woburn, MA 


 DSO-PE (Lance McNally): ADSO-PE for SSNS is Geoff Thayer 


 Maine now requires a safe boating card for operation of a vessel by anyone born on or after 
January 1, 1999 


 DSO-VE: office accepted by Mike Sheehan 


2) Notes from 6-Feb Division 10 Board and Staff Meeting: 


a) No decisions yet about a Change of Watch (COW) 


b) CDR Christina Sullivan DIRAUX retirement on 10-Jul; last day is 28-Jun 


3) NE Fishing Expo show – thanks for your planning and participation! 


4) 2024 National IT (encouraged) and VE (required) workshops are available 


5) Appointed and elected officers can groom their replacements at any time this year 


 Anyone considering a change in 2025? Please let VFC Matt know so that we can plan 


6) Be sure to also send your monthly FSO reports to VFC Matt Scott matthew.r.scott@gmail.com  


7) D1SR hosting DTrain Mar 15-17 in Mystic, CT; register by 8-Mar; learn more: http://d1dtrain.org/ 


8) Division 6 hosting CPR+AED class on 29-Feb 1800-2000, 80 Middle St. Fairhaven, MA 


9) How can we make our meetings more interesting and informative? 


a) SO-MT Phil Kubat looking into certified CPR training for division members 


b) FSO-PA Mike to invite members of the Lake Quinsigamond Watershed Association (LQWA), 
Lake Quinsigamond Task Force, or COMMISSION to attend a flotilla meeting 


c) Good Mate course completed by Brittnie Rodrigues: tell us more 


d) Send your ideas to FC Jim and VFC Matt – please think of something! 


 



mailto:matthew.r.scott@gmail.com
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New Business and Activities 


 Use PayPal for PE classes and member dues; add QR code to PE flyers and web page? 


 Perform an Owl audio video meeting test at MCL before purchasing 


 Donate $500 to the Marine Corp League (last donation was 10/26/2021) – need motion and approval 


Prior Business and Activities 


 Aux Association offers grant money to purchase a USCGAUX 10x10 canopy 


 From AuxA: “..no longer tenable due to budgetary constraints and fiscal obligations that had 
occurred during the year.” 


 10-1 2023 FN audit approved by ADSO-FN Michael Moore on 25-Jan 


 Purchase 10 boxes Sharpie EXTREME pens for IF-FOUND stickers – need motion and approval 


 Distribute to interested RBS members (PA, PV, VE) 


 Walmart: 12-count box for $17.66 


Reminders 


 Create your 2024 Activity Logs in ADII 


 Have you updated your Skills Inventory in ADII? Double-check your personal info too 


 Assignment to duty for Auxiliary missions VE, PV, IT, PA requires you to notify the FC and FSO 


 Make sure all are 100% AUXCT (core) completion and currency for active members – any for 2024? 


 If your Aux ID card has expired, see http://a013.uscgaux.info/members/ID_cards.html for instructions 


 Mike Nadeau is a member of the ILEAD program relating to Leadership, Excellence, Diversity and 
Inclusion. (more info: https://wow.uscgaux.info/content.php?unit=013&category=ilead-submission) 


 Completion of any AUXCT courses, other training, and workshops: 


 Completed self-attestation form downloaded from national web site OR image of class certificate 


Send to d01-smb-d1-s-aux-support-ctr@uscg.mil (Cape Office), and copy FC Jim, VFC Matt, and 
FSO-MT Mike Johnston. 


Awards and Training Accomplishments (December 2023 DIRAUX report) 


 Nothing to report 


Recognition of Ill Members 


Items for the Good of the Unit and Auxiliary 


 Dan has a “small presentation” 


Upcoming Events 


 Next Division hybrid meeting 5-Mar, MCL @ 1900 


 Next Flotilla hybrid meeting 19-Mar, MCL @ 1900 


 District 1NR events calendar: http://a013.uscgaux.info/members_files/D1NR_Calendar_2022.pdf  


 Division 10 events calendar: http://a01310.uscgaux.info/calendar.html 


 Flotilla 10-1 events calendar: http://a0131001.wow.uscgaux.info/calendar.html 


 “Love for Lifesavers” on Thursday 13-Jun 1600-1900 in Westborough 


Adjournment 



http://a013.uscgaux.info/members/ID_cards.html
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HR (Human Resources) February 2024 Report 
  
(Currently no SO-HR officer to receive this report.) 
  


•         Prospective and New Members: 
o    Daniel King has BQ status and received his ID card. 
o    Recent new member Juan Garcia is AP status with AUXCT and BQC2 completions. 
o    Recent new member Tony Quinones is AP status continues his new training. 
o    Tracking new members in AAMS. 


  
•         Member Retention and Growth Ideas: Nothing right now. 


o    Be sure to assign a mentor to new members to guide them on their new member training 


and other activities. 
o    Asked the flotilla for suggestions for training, guest speakers, etc., anything to make the 


meeting more informative or fun. 
▪  FSO-PA has invited members of L. Quinsigamond organizations to attend a future 


meeting. 
▪  SO-MT Phil Kubat is looking at certified division-wide CPR training. 
▪  No other suggestions have been shared. 


  
•         Member Data in ADII: 


o    I will occasionally run ADII reports to assess AUXCT, REWK, and REYR status for all 


members and determine if any training is required in this calendar year. 
  


•         Member Enrollments, Disenrollment, and Transfers: 
o    Form 7035 submitted on 8-Jan for Abigail Lelievre for non-payment of dues. She was 


dis-enrolled on 12-Feb. 
o    Form 7035 submitted on 9-Jan for Jeffrey Pinterparsons for non-payment of dues. He 


was dis-enrolled on 12-Feb. 
o    Brady Connors is with the Virginia Tech Corps of Cadets and wishes to transfer as an 


out-of-district transfer to 054-08-03. Bill Holcomb is the 83 FC. Brady is now BQ status 
so he can start the paperwork. 


  
•         Reminders: 


o    Check your ID cards to see when they expire. The process to obtain new cards is 


documented on the district web 
site: https://a013.uscgaux.info/members/ID_cards.html 


o    Members are encouraged to review their personal information as show in ADII or 


AuxOfficer. AuxOfficer has a feature to allow corrections to be submitted. Accurate 
data ensures that flotilla members can contact you. 


 



https://a013.uscgaux.info/members/ID_cards.html
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                                                      MONTHLY REPORT 


         Michael Sheehan FSO-PA 


       USCGAUX 1NR Flotilla 10-01 


               02/20/2024   Report 


MAJOR ACCOMPLISHMENTS: 


• The NE Fishing Expo at the Royal Trade Plaza in Marlborough from February 2nd 


through the 4th was a successful outing. We had Division support with folks 


stepping up from other Flotillas. We came away with several good ideas. If Found 


Stickers, Classes and VSC’s were all popular items. Families with young children 


are drawn in by the Coloring Books. Paddlecraft are the affordable way to get out 


and fish with all the high tech gear at a fraction of the price of a Bass Boat. QR 


Codes on our literature and signage to direct folks to our website and all the 


services we offer would be great. Matt Scott is looking into that. 


UPDATE OF MAJOR PROGRAMS/ PUBLIC OUTREACH: 


• The Commander is trying to pull together a Boats and Kids Class where his 


daughter teaches in Ashland.  


• I have a commitment from Colleen McKay to speak at our March Meeting about 


Bass Fishing Tournaments and her professional career. April is possibly members 


of the LQWA and the Lake Commission. 


• Once I complete my Instructor Qualification, I plan to teach the Intro to Paddlecraft 


Class both online and in person.  
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Daniel J. McAuliffe, FSO-VE 


USCGAUX Flotilla 10-01 


Worcester, MA 


 


Date: February 16, 2024  


 


Subject: Flotilla 10-01 January FSO-VE Report 


 


 We were issued 550 VSC decals for 2024. As of this date, the flotilla has twelve 


certified VE’s, one who has passed the course and needs certification and two who will 


require re-certification in 2024.  


 Last year, I obtained the local Bass Club’s fishing dates for the two ramps located at 


Lake Quinsigamond, where we did VSC’s at three of their events. This year, I contacted 


Captain Scott Amonti, of the Lake Quinsigamond Task Force and requested the same 


information I received last year. To my pleasant surprise, he gave me all the Bass Club’s 


fishing dates for the entire Worcester County, well over a hundred events. I will try to contact 


many of these Club’s and set up VSC dates with them. 


 As of this date, four certified VE’s have taken and passed the 2024 VE Workshop. 


 Last year our flotilla VE’s conducted 584 VSC’s, a profound credit to their dedication 


and devotion of being a USCGAUX Vessel Examiner. I look forward to another year as their 


FSO-VE and serving alongside them. 


  


   


       Respectfully submitted, 


 


        
CC: 


Michael Nadeau SO-VE 


James Finger FSO-FC 


James Barsanti FSO-SR 


John Kelly FSO-IS 
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FSO-IS - John  reviewed our 2024 mission hours: 288 hours. He reviewed several updates to AUXDATA II.
 
FSO-MA - Alby has had no new orders. Dan McAuliffe requested that Alby order more VE forms.
 
FSO-MT - Mike noted PE Instructor training that will be available online in April. Mike noted the training has strict participation requirements. 
 
FSO-PA - Mike noted Fishing Exposition in Marlboro was a success and thanked the members that participated. Mike has a commitment from Colleen McKay to speak at our March Meeting about Bass Fishing Tournaments   and   her   professional career. Members of the LQWA and the Lake Commission may attend the April meeting.
 
FSO-PB - Bob Bentley noted the dates for our RBS training: 4/20, 5/18 and 6/15.
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	ContSheet: Flotilla Vice Commander Report:
 
     1. Matt is getting up to speed in his new role as VFC.
 
Flotilla Commander Report Summary: (See Attached Meeting Agenda for detailed Commander's Report)
 
     1. Jim reviewed his notes from the D1NR Board and Staff meeting and the Division 10 meeting.
 
     2. Jim thanked members for their planning and participation in the NE Fishing Expo.
 
     3. D1 SR is hosting DTrain Mar 15-17 in Mystic, CT, register by 8-Mar.
 
     4. Jim asked members to suggest ideas for training or other topics to enhance our meetings.
 
     5. Jim reminded FSOs to CC reports to VFC Matt Scott.
 
Recognition of Ill Members:
 
1. None
 
For the Good of the Auxiliary:
 
1. Dan McAuliffe noted the military tradition regarding challenge coins that are given to recognize shared experiences and accomplishments of an organization's members. He presented a coin that he had made to each of the members present that displayed the Auxiliary logo on one side and the 10-01 flotilla logo on the other side.
  
Awards and Training Accomplishments:
 
1. See Attached Meeting Agenda - Awards and Training Accomplishments.
 
Upcoming Events:
 
1. Next Division hybrid meeting 5-Mar, MCL @ 1900.
 
2. Next Flotilla hybrid meeting 19-Mar, MCL @ 1900.
 
 
 Roll Call:
 
Jim Finger, Matt Scott, Jim Barsanti, Jim MacDonald, John Kelly, Dan McAuliffe, Greg Rosen, John Colby, Mike Johnston, John Byron, Mike Sheehan, Brittnie Rodrigues, Seth May, Alby Modugno, Juan Garcia, Tony Quinones, Brian MacDonald. 
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