U.S. COAST GUARD U. S. Coast Guard Auxiliary Page 1 of 4
AUXILIARY Report for
MEETING MINUTES FLOTILLA
FORM 7000 (01-24) Meeting Minutes are to be retained for 10 years DISTRICT
Unit . ; Meeting Type | Total # persons
Name Worcester Flotilla Meeting Date RegulargBu};F.)@ in Attendance
Unit Number 013 = 10 = 01 01/16/24 | Special Bus. [] |Time called to Order[ 1902
Meetin . Type Quorum
Locatioﬁ Virtual []in Person [0]Virtual [JHybrid| Present YES @ NnoO

I SECTION I Unit Officers Present (Check if Present)

FC Fso-As [ ] Fso-cs FSO-HR Fso-Ms [] Fso-op [] Fso-PE FSO-VE
VFC FSO-CA [ ] Fso-nv FSO-IS FSO-MT FSO-PA FSO-PV
iPFc [ ] FSo-cM [] Fso-FN FSO-MA [ ] Fso-Ns [] Fso-pB [] FSO-SR

SECTION Il Additional Attendees Present (Auxiliarists, Guests, Active Duty)

Mike Nadeau

. . ( Moryr ) | Motion Second Approved ]
SECTION Il Minutes of last meeting 11/24) Dan McAuliffe Greg Rosen Not Approved

Comments:

No meeting held in December 2023.

( Mo/Yr )

SECTION IV Financial Report 1/24

Comments:

Balances:

End of November '23: $26,908.93

End of December '23: $25,660.43

Current balance as of 1/15/24: $24,870.44

Discussed IE Monthly Balance Sheet Attached I:l

See FN report summary Section VIIlI.

I SECTION V Old Business Continued on Page

1. Ongoing communication with Aux Association for canopy purchase.
2. Matt has purchased the LCD projector for RBS training and other activities.

3. Sharpie pens are available to distribute to interested RBS members (PE, PV, VE).

SECTION VI New Business Continued on Page

1. 2023 FN audit has been completed.
2. Continue testing the Owl video meeting device to determine if we wish to purchase one for the flotilla.

3. Ongoing coordination of our activities with the Lake Quinsigamond Watershed Association and Lake Quinsigamond
Task Force.
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Lock all Entries
FORM 7000 (01/24) MEETING MINUTES Unlock all Entries | UnLock |
I SECTION VII Unit Training Topics Presented Continued on Page
1. None.
SECTION VIII CONDENSED VERSION OF REPORTS Continued on Page

FSO-FN - PayPal will be expanded into PE enrollments and dues collection. Flotilla's budget spreadsheet updated
with standardized categorization, automated form filling, and other improvements. Dues processing is mostly
complete. The 2023 audit should be completed at the January meeting. The 7025 has been prepared. The flotilla
expense form has been made electronically fillable. It can still be printed blank and filled in by hand, if desired.

FSO- CS - Matt reviewed his updates to the Flotilla web page links.

FSO-DV - Greg spoke to HMEA about the 5k and received the date. He will go to Washington DC in March for an
Autism Conference and meet with elected officials to discuss the Auxiliary's mission. He is preparing a training
program for D-Train in April. National has begun work on getting started on the 3 star diversity award.

FSO-HR - Jim provided updates on his member recruitment and training activities dis-enrollments and transfers. He
will occasionally run ADII reports to assess AUXCT, REWK, and REYR status for all members and determine if any
training is required in this calendar year.

FSO-IS - John reviewed our 2023 mission hours: 2,508 hours, 93 PV visits, 584 VSCs, and 87 PE students. He
reviewed several updates to AUXDATA II.

FSO-MA - No report.

FSO-MT - Mike noted updates to AUXDATA Il with respect to member training and reminded members to stay
current on their individual training requirements.

FSO-PA - Mike noted that the Fly Fishing Show was a success. and well attended and thanked those who
participated. February 2-4, we have a booth at the Fishing Exposition in Marlboro and asked members to consider
volunteering.

FSO-PB - Bob Bentley noted the dates for our RBS training: 4/20, 5/18 and 6/15.

FSO-PV - John noted his ongoing servicing of our PV partners.

FSO-VE - Dan noted his activities with the South Carolina flotilla. He thanked our 11 VEs for their efforts in 2023. He
is working with local bass fishing clubs to provide additional VSC opportunities for our VEs.

I SECTION IX MEETING ADJOURNED AND NEXT MEETING DATE

Motion to : Second : : :
Adiourn . JiM McDonald votion Mike Sheehan Time Adjourned 2031
Next Meeting Date & Time Date 02/20/24 Time 1900
Person . Date Report . .
Submitting Report:JameS Barsanti Submitted 02/03/24 Submitted to: JIM Flnger, Matt Scott
ATTACH - Roll Call & additional Reports in this area
Ex: (Staff, Awards, Special Events, FN Report)
s o IREE RN
--No Pictures or Videos--




HR (Human Resources) January 2024 Report
(Currently no SO-HR officer to receive this report.)

e  Prospective and New Members:

o Member Daniel King is anxious to become a VE and possibly take other training. Dan is
BQ status with AUXCT and BQCII completions. Submitted personal info to Auxiliary
Affairs Assistant Grossimon to create Dan’s ID card.

o Recent member Juan Garcia is AP status with AUXCT and BQC2 completions.

o New member Tony Quinones was assigned his member ID in December and started his
training.

o Tracking new members in AAMS.

e  Member Retention and Growth Ideas: Nothing right now.
o Conducted ADII training with Dan King and Brittnie Rodrigues so they can create Activity
Logs.
o Be sure to assign a mentor to new members to guide them on their new member training
and other activities.

e  Member Data in ADII:
o | will occasionally run ADII reports to assess AUXCT, REWK, and REYR status for all
members and determine if any training is required in this calendar year.

e  Member Enrollments, Disenrollment, and Transfers:

o Form 7035 submitted for Alan Katz for non-payment of dues.

o Form 7035 submitted for Abigail Lelievre for non-payment of dues. She wanted to be
dis-enrolled.

o Form 7035 submitted for Jeffrey Pinterparsons for non-payment of dues. He expressed
interest in dis-enrolling last year; not eligible to be retired.

o Robert Baker was dis-enrolled in December.

o Brady Connors is with the Virginia Tech Corps of Cadets and wishes to transfer as an
out-of-district transfer to 054-08-03. Bill Holcomb is the 83 FC. Brady is now BQ status
so he can start the paperwork.

e Reminders:
o Check your ID cards to see when they expire. The process to obtain new cards is
documented on the district web
site: https://a013.uscgaux.info/members/ID_cards.html
o Members are encouraged to review their personal information as show in ADII or
AuxOfficer. AuxOfficer has a feature to allow corrections to be submitted. Accurate
data ensures that flotilla members can contact you.




https://a013.uscgaux.info/members/ID_cards.html
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End of November '23: $26,908.93
End of December '23: $25,660.43
Current balance as of 1/15/24: $24,870.44

Major expenses during this time frame were the December Fellowship dinner, the new
projector, and various PE/PA fees.

Other accomplishments:

PayPal is back! We have been actively employing it for several different use
cases, and are looking to expand use into PE enrollments and more dues
collection. This includes a future flotilla website button which will be available
anytime to members to pay their dues.

| have been added to "fso-fn@worcesterflotilla.org", which has in turn been
added to all FSO-FN-related accounts, to further decentralize communications
and ease transfer of ownership to the next FSO-FN.

| have overhauled the flotilla's budget spreadsheet with standardized
categorization, automated form filling, and other improvements to streamline
administrative tasks. The last page now automatically generates a 7025 audit
form, which will reduce overhead effort for next year.

With the exception of new member Tony Q, our dues processing is complete.
7035s have been putin place for non-payment for those who did not pay 2024
dues. Juan Garcia was kind enough to test out the PayPal system for me, which
seemed to work well.

The 2023 audit should be completed at the January meeting. The 7025 has been
prepared, and should only require signatures.

The flotilla expense form, found on our website, has been made electronically
fillable, which should ease use for both members and the FSO-FN, so that
handwriting is no longer a factor. It can still be printed blank and filled in by
hand, if desired.

Respectfully submitted,

Jim



mailto:fso-fn@worcesterflotilla.org
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¥ UNITED STATES
COAST GUARD
AUXILIARY

http://worcesterflotilla.org

“The Worcester Flotilla” — Flotilla 10-1, Division 10, First District Northern Region

Flotilla Commander Jim Finger
Flotilla Vice Commander Matt Scott
Immediate Past Flotilla Commander Geoff Thayer

Meeting Agenda

January 16, 2024

Uniform of the Day: Tropical Blue (short sleeve), Winter Dress Blue, ODU, or appropriate civilian attire.

1900-2030 Meeting (in-person and online)

Flotilla Commander

Call Meeting to Order

Pledge of Allegiance

Observe a moment of silence for those members who have passed over the bar or in harm’s way.

Acknowledge senior Auxiliary members present who are not members of 10-1.

Introduction of guests:

Introduction of prospective members:

Entertain a motion to accept the last meeting’s minutes.

Minutes of the Previous Meeting: FSO-SR

Finance Officer’s Report: FSO-FN

2024 Appointed Leader Pledge

FC to administer
Distribute appointment certificates

Jim Barsanti

Jim MacDonald

Vice Flotilla Commander, Chief of Staff, Staff Officer Reports

FSO-CM Communications

(vacant)

FSO-CS Communications Services Matt Scott

FSO-DV  Diversity Greg Rosen
FSO-HR Human Resources Jim Finger
FSO-IS Information Services John Kelly

FSO-MA Materials

Alby Modugno




http://worcesterflotilla.org/



FSO-MS Marine Safety (vacant)
FSO-MT  Member Training Mike Johnston
FSO-NS Navigation Systems (vacant)
FSO-OP  Operations (vacant)
FSO-PA  Public Affairs Mike Sheehan
FSO-PB  Publications (vacant)
FSO-PE  Public Education Bob Bentley
FSO-PV  Program Visitor John Colby
FSO-VE Vessel Examinations Dan McAuliffe

Vice Commander’s Report

Commander’s Report
1) Notes from 9-Dec DINR Board and Staff Meeting:

e DCOS: April DTRAIN is still planned (no details yet)
e DSO-HR: Membership down 19 over 2022 at 1833

e DSO-IS: ADII skills bank improved to include more qualifications; new reports and views for when
tasks are due for qualifications and competencies

o DIRAUX: Retirement of Sally Snowman from Boston Light service
2) Notes from 6-Dec Division 10 Board and Staff Meeting:

a) Brief business meeting, 2021 and 2022 Division awards, and dinner; 10 guests attended
b) Distributed leadership and staff appreciation awards (coffee mugs)
c) Award recipients:

1. Thomas Miller Award: Barbara Haig (10-7, 2022); Chye Khoo (10-10, 2021)

2. Ronald Wilkins Award: Geoff Thayer (10-1, 2022); Laura Baker (10-10, 2021)
3. Joseph Babineau Award: John Colby (10-1, 2022); Greg Rosen (10-1, 2021)
4. Most Spirited Award: Greg Rosen (10-1, 2022)

5. Division 10 Anchor Awards (new this year):

. Mike Sheehan for PB
I1. Dan McAuliffe for RBS
1. Dan Grammel for CA
V. Allen Padwa for SR

3) SO officers changes for 2024
4) Fly Fishing show — thanks for your planning and participation!
5) Completed ADII training with Dan King and Brittnie Rodrigues
6) Appointed and elected officers can groom their replacements at any time this year
e Anyone considering a change in 2025? Please let VFC Matt know so that we can plan
7) Who is attending the Flotilla Commanders Academy?
8) New expense reimbursement form is an editable PDF: FlotillaExpenseForm2024.pdf
9) DI1SR hosting DTrain Mar 15-17 in Mystic, CT; register by 8-Mar; learn more: http://d1dtrain.org/

10) How can we make our meetings more interesting and informative?




http://d1dtrain.org/



a) Any training topics (after a meeting)? ADII reports, AUXCT, First Aid
1. Red Cross offers “Adult and Pediatric First Aid/CPR/AED” as:
“Blended” class 3h 51m self-paced web learning + 2.25h in-person
Or full in-person class 5h
b) Any ideas for guest speakers and topics? MEP? WFD?
c) Send your ideas to FC Jim and VFC Matt — please think of something!

New Business and Activities

e Finish the 2023 FN audit

e Use PayPal for PE classes and member dues; add QR code to PE flyers and web page?

e Purchase a used Owl audio video meeting device not to exceed $500 — need motion and vote

e Donate $500 to the Marine Corp League (last donation was 10/26/2021) — need motion and vote

e Invite any members of the Lake Quinsigamond Watershed Association (LQWA), Lake Quinsigamond
Task Force, or COMMISSION to attend a flotilla meeting?

Prior Business and Activities

o Aux Association offers grant money to purchase a USCGAUX 10x10 canopy
e FC received a confirmation email asking if we still want to pursue this - | said Yes
¢ No further action at this time

e FSO-CS Matt Scott purchased HD projector:

e  $379.99 Anker Nebula Mars Il Pro 500 ANSI Lumen Portable Projector, Native 720P,40-100 Inch
Image TV Projector, Movie Projector with Wi-Fi and Bluetooth

o  $49.99 Anker Nebula Mars Carry Case with 420D Nylon Fabric, Dust-Proof Exterior, and
Shoulder Strap

e Purchase XX boxes Sharpie EXTREME pens for use with IF-FOUND stickers
e Distribute to interested RBS members (PA, PV, VE)
e Member can provide 1 pen with the IF-FOUND stickers
e Walmart: 12-count box for $17.66 — 5 boxes purchased, or imprinted with custom message?

Reminders

e Create your 2024 Activity Logs in ADII

e Have you updated your Skills Inventory in ADII? Double-check your personal info too

e Assignment to duty for Auxiliary missions VE, PV, IT, PA requires you to notify the FC and FSO

e Make sure all are 100% AUXCT (core) completion and currency for active members — any for 2024?
e If your Aux ID card has expired, see http://a013.uscgaux.info/members/ID _cards.html for instructions

o Mike Nadeau is a member of the ILEAD program relating to Leadership, Excellence, Diversity and
Inclusion. (more info: https://wow.uscgaux.info/content.php?unit=013&category=ilead-submission)

e Completion of any AUXCT courses, other training, and workshops:
e Completed self-attestation form downloaded from Flotilla or national web site
¢ Orimage of class certificate

Send to d01-smb-d1-s-aux-support-ctr@uscg.mil (Cape Office), and copy FC Jim, VFC Matt, and
FSO-MT Mike Johnston.

Awards and Training Accomplishments (November 2023 DIRAUX report)
e Blood Borne Pathogens (AUXCT): Juan Garcia




http://a013.uscgaux.info/members/ID_cards.html

https://wow.uscgaux.info/content.php?unit=013&category=ilead-submission

mailto:d01-smb-d1-s-aux-support-ctr@uscg.mil



e Civil Rights (AUXCT): John Colby

e |ICS 100 and ICS 700: Juan Garcia

e Intro to Risk Management: Juan Garcia

e Privacy Awareness (AUXCT): John Colby

e Security (AUXCT): John Colby

e Prevention of Sexual Harassment (AUXCT): John Colby
e Suicide Prevention (AUXCT): John Colby

Recognition of Il Members
Items for the Good of the Unit and Auxiliary

Upcoming Events

¢ New England Fishing Expo booth and watchstanding Feb 2-4, Royal Plaza, Marlborough

e Next Division hybrid meeting 6-Feb, MCL @ 1900

¢ Next Flotilla hybrid meeting 20-Feb, MCL @ 1900

« District INR events calendar: http://a013.uscgaux.info/members_files/DINR_Calendar 2022.pdf

e Division 10 events calendar: http://a01310.uscgaux.info/calendar.html

Adjournment




http://a01310.uscgaux.info/calendar.html
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MONTHLY REPORT
EXECUTIVE SUMMARY OF
SO-DV Gregory Rosen Flotilla 013-10
Jan 2024

MAJOR ACCOMPLISHMENTS AND EVENTS

e Managed to speak to HMEA about the 5k and received the date

e Will go to Washington DC in March for an Autism Conference, so | will speak with
elected officials about what we do and its importance

e Putting together a training for D-Train in April

e National has begun work on getting started on the 3 star diversity award

PERFORMANCE VERSUS GOALS:
e Before | go to D-Train, if possible could | do a dry run?
e | will be able to speak with Aaron Aubin later this month
e Will get a better understanding of what is going on

UPDATE OF MAJOR PROGRAM:
e |s there interest in going back to the 5k? If so, | have the connections to get us
back to the good spot

CONCERNS:
- None at this time.

Respectfully submitted,

Gregory J Rosen

Division 013-10

Coast Guard Auxiliary DINR
SO-DV
gregoryj.rosen@gmail.com
cell: 508-579-9984
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MONTHLY REPORT
Michael Sheehan FSO-PA
USCGAUX 1INR Flotilla 10-01
01/16/2024 Report
MAJOR ACCOMPLISHMENTS:

e Despite a Sunday snowstorm, the Fly Fishing Show was a success. We learned
to travel a bit lighter, so setup and breakdown is now much easier. It was well
attended and we fielded great questions from the public that we will be better
prepared for at the next show. Thanks to those who volunteered.

UPDATE OF MAJOR PROGRAMS/ PUBLIC OUTREACH:

e February 2-4, we have a booth at the Fishing Expo. We still have slots to man and
| am encouraging those who are on the fence to please consider volunteering. 2
of our newest members stood watch at the Fly Fishing Show and did a wonderful
job teamed up with more experienced staff.





James Barsanti
File Attachment
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Flotilla Vice Commander Report:

1. Matt is getting up to speed in his new role as VFC.

Flotila Commander Report Summary: (See Attached Meeting Agenda - Commander's Report)

1. Notes from 9-Dec D1 NR Board and Staff meeting:

DCOS: April DTRAIN is still planned (no details yet)
DSO-HR: Membership down 19 over 2022 at 1833

DSO-IS: ADII skills bank improved to include more qualifications; new reports and views for when tasks are
due for qualifications and competencies

DIRAUX: Retirement of Sally Snowman from Boston Light service.

2. Notes from 6-Dec Division 10 Board and Staff Meeting:
Brief business meeting, 2021 and 2022 Division awards, and dinner; 10 guests attended
Distributed leadership and staff appreciation awards (coffee mugs)
Jim noted award recipients for the Division and our flotilla.

3. Jim thanked members for their planning and participation in the Fly fishing show.

4. Jim asked members to let him or Matt know if they intend to make a change in their FSO status in 2025.
5. D1 SR is hosting DTrain Mar 15-17 in Mystic, CT, register by 8-Mar.

6. Jim asked members to suggest ideas for training or other topics to enhance our meetings.

7. Jim asked the members to approve a $500 donation to MCL.

Motion to Approve $500 donation to MCL: Dan McAuliffe
2nd: John Colby, Motion Unanimously Passed.
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Recognition of lll Members:

1. The members wished Greg Rosen good luck with his upcoming medical procedure.

For the Good of the Auxiliary:

1. None.

Awards and Training Accomplishments:

1. See Attached Meeting Agenda - Awards and Training Accomplishments.

Upcoming Events:

1. New England Fishing Exposition booth and watchstanding Feb 2-4, Royal Plaza, Marlborough.
2. Next Division hybrid meeting 6-Feb, MCL @ 1900.

3. Next Flotilla hybrid meeting 20-Feb, MCL @ 1900.

Roll Call:

Jim Finger, John Kelly, Jim Barsanti, Jim MacDonald, Dan McAuliffe, Greg Rosen, John Colby, Daniel King, Matt
Scott, Mike Johnston, John Byron, Bob Bentley, Mike Sheehan, Brittnie Rodrigues
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FSO- CS - Matt reviewed his updates to the Flotilla web page links.
 
FSO-DV - Greg spoke to HMEA about the 5k and received the date. He will go to Washington DC in March for an Autism Conference and meet with elected officials to discuss the Auxiliary's mission. He is preparing a training program for D-Train in April. National has begun work on getting started on the 3 star diversity award.
 
FSO-HR - Jim provided updates on his member recruitment and training activities dis-enrollments and transfers. He will occasionally run ADII reports to assess AUXCT, REWK, and REYR status for all members and determine if any training is required in this calendar year.
 
FSO-IS - John  reviewed our 2023 mission hours: 2,508 hours, 93 PV visits, 584 VSCs, and 87 PE students. He reviewed several updates to AUXDATA II.
 
FSO-MA - No report.
 
FSO-MT - Mike noted updates to AUXDATA II with respect to member training and reminded members to stay current on their individual training requirements. 
 
FSO-PA - Mike noted that the Fly Fishing Show was a success. and well attended and thanked those who participated. February 2-4, we have a booth at the Fishing Exposition in Marlboro and asked members to consider volunteering. 
 
FSO-PB - Bob Bentley noted the dates for our RBS training: 4/20, 5/18 and 6/15.
 
FSO-PV - John noted his ongoing servicing of our PV partners.
 
FSO-VE - Dan noted his activities with the South Carolina flotilla. He thanked our 11 VEs for their efforts in 2023. He is working with local bass fishing clubs to provide additional VSC opportunities for our VEs.
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	ContSheet: Flotilla Vice Commander Report:
 
     1. Matt is getting up to speed in his new role as VFC.
 
Flotilla Commander Report Summary: (See Attached Meeting Agenda - Commander's Report)
 
     1. Notes from 9-Dec D1 NR Board and Staff meeting:
 
         DCOS: April DTRAIN is still planned (no details yet)
   DSO-HR: Membership down 19 over 2022 at 1833
   DSO-IS: ADII skills bank improved to include more qualifications; new reports and views for when tasks are due for qualifications and competencies
   DIRAUX: Retirement of Sally Snowman from Boston Light service.
     
2. Notes from 6-Dec Division 10 Board and Staff Meeting:
    Brief business meeting, 2021 and 2022 Division awards, and dinner; 10 guests attended
    Distributed leadership and staff appreciation awards (coffee mugs)
   Jim noted award recipients for the Division and our flotilla.
 
3. Jim thanked members for their planning and participation in the Fly fishing show.
 
4. Jim asked members to let him or Matt know if they intend to make a change in their FSO status in 2025.
 
5. D1 SR is hosting DTrain Mar 15-17 in Mystic, CT, register by 8-Mar.
 
6. Jim asked members to suggest ideas for training or other topics to enhance our meetings.
 
 7. Jim asked the members to approve a $500 donation to MCL.
 
       Motion to Approve $500 donation to MCL: Dan McAuliffe
       2nd: John Colby, Motion Unanimously Passed.
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  Recognition of Ill Members:
 
1. The members wished Greg Rosen good luck with his upcoming medical procedure.
 
For the Good of the Auxiliary:
 
1. None.
  
Awards and Training Accomplishments:
 
1. See Attached Meeting Agenda - Awards and Training Accomplishments.
 
Upcoming Events:
 
1. New England Fishing Exposition booth and watchstanding Feb 2-4, Royal Plaza, Marlborough.
 
2. Next Division hybrid meeting 6-Feb, MCL @ 1900.
 
3. Next Flotilla hybrid meeting 20-Feb, MCL @ 1900.
 
 
 Roll Call:
 
Jim Finger, John Kelly, Jim Barsanti, Jim MacDonald, Dan McAuliffe, Greg Rosen, John Colby, Daniel King, Matt Scott, Mike Johnston, John Byron, Bob Bentley, Mike Sheehan, Brittnie Rodrigues
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